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Thank you for the vie~vs regarding C31 sys[cms in[croperabiii[y stated in your memoran-
dum. JROCM-073-90, of November 14, 1990. I share your interest in the need for inleroperabil-
![y among information and defense systems especially as interoperabili[y and data exchange
unpact C31 and our military opmttional effectiveness.

Your recommendation to centn.lize within ASD(C31) the responsibility for C31 te]ccom-
munications, information, and infomnation prcxessing standards is timely. The Secret~ as-
signed [o the ASD(C31), on November 16, 1990, the responsibility to implement corporate
information management principles throughout the Department of Defense and to ensure tie
proper integration of all DoD computing, telecommunications, and infonna[ion management ac-
tivities. The ASD(C31) is now preparing a plan to carry out those responsibilities.

I ~ convinced [hat the Secretary’s dircclion will provide the results you seek: strong cen-
tralized policy direction from the ASD(C31) and a management structure equipped to define, co-
ordinate and enforce telecommunications, information, and information processing standards
throughout the Department and encompassing all functional areas - including C31.
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Siibjact: C3X Systems Interoperability

2. ‘-~r] response to the 1988 Defense Raview Board Program
Decision Memorandum on Follow-on FOtCt3S Attack (FOFA), the
Direc~or, Joint Staff, established the JQint Tactical Fusion
Interoperability Staering Group {JTFISG) to provide long-term
Joint Staff uveraight to develop and enforca Interoperability
standards among Joint Tactical Fusion (JTF) systams.

2. After a thorough examin~tion of the issues, the ~ISG
concludes that interoperability of JTF systems end, by
exfen~ion, all C31 systems has been impeded by the absence of
defined, coordinated, and enforced telecommunicati~ns,
information, and inform~ticm processing standards. The absence
of a unified set of interoperability standards is caused largely
by the fragmentation of responsibility for standards at the OS12
level. ASD(C3X), ASD(P6L), and Comptroller DOD have distinct
Mt overlapping responsibilities for matters affecting C31
inte:operability, The absence of a centralized management
structure fog C31 standazds results in the proliferation of C31
systems which are not interoperable gr may only be interoperable
after expensive development and maintenance of translation -
devices+

3. The J’ITISQ has p~oposed that the responsibility for C31
standards be centralized under the diract$~n of AS!){C3X)
(wclo6ure) . This approach to managing C31 interoperability
supports the ongoing K@ initiative to streamline the
acquisition process and reduce acquisition costs,

4.
.

1 recommend appropriate action be taken to centralize within
ASD(C31) the responsibility for teleco~unications, information,
and information processi
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stand rds crittcal to 01 systems
interoperability,
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The preposed structure Centralizes responsibility for management
of mr stsndsrd~ under th~ direction of Was MD(C31).

C) The.Defense Cormunicati~ns Aqerwy (DCA) ~nd its
Cent6r for StanQarUS would ●ct as Executive Agent for
ASD(C31) xmnaging the creation and impl~ntation of all
telecommunications, information ●nd inf~rmation
processing standards critical to tim c31 function.

O Tha proposeU standards management orgs~izution
incl~des many existing sgencies that ●ro CurrSQtly ‘
involved in some aspect of standards mmagememt.
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